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OUR STORY

Established in 2016 by founders with combined experience
in research, public policy, international relations, and B
mmunications, Triangle is an organization that

strategic com
es data-driven insights and empirically grounded
dge to reshape discourses and advance progressive

-~ reform on critical issues across the globe. .
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Tr|angle S founders share 'rhe view 'rha’r a hO|IS1’IC and e ,S rePr
mul’rldlsmpllnary approach Is the only way to break aparr Ny f&i %Y \
'rhe compar’rmenrallsahon of knowledge across dlfferenT flelds =N\ X

In ’rha’r splrlr Tr|angle S ex’renswe array of exper’rs and
consul’ran’rs integrate emplrlcal inquiry with effective

- communication strategies to bridge the divide between = =
~ policy and research in order fo create Ias’rlng |mpacTs ‘ "I
for cllen’rs and communities. = | e




OUR SERVICES

Triangle's services are interdisciplinary and integrated, offeri
‘applied research, monitoring, evaluation, and learning are intri Y Inte
advocacy, strategic communications, technical assistance,/and capacity building.

APPLIED MONITORING EVALUATION | | TECHNICAL ASSISTANCE& ||I STRATEGIC e
RESEARCH & LEARNING CAPACITY BUILIDING g COMMUNICATIONS 7 >
Triangle produces empirical Triangle engages in a diverse Triangle conducts technical ; Triangle delivers strategic
evidence-based research to expand range of monitoring, evaluation assistance and capacity-building H communications advisory
our clients’ knowledge in key and learning projects across four projects in various specialised areas. | services its clients in both
sectors and markets. continents, employing advanced public and private organizations,
qualitative and quantitative data These projects are designed to : offering a full range of
Our thematic expertise includes analysis techniques. offer tailored training programs, | services from communication
education, health, environment and skill development workshops, and ‘ and advocacy strategies to
climate change, renewable energy These projects involve on-the- knowledge-sharing initiatives, '. production of content in the
energy transition, livelihoods, ground field teams and experts, ensuring that clients gain the form of infographics, videos
economic development, labour serving various clients to assess | expertise needed to drive and reports.
markets and skills development, and enhance their programmes sustainable change in their
media development, governance and initiatives effectively. , programmes and fields.
and gender.

- PROJECT EXAMPLES ARE AVAILABLE IN ANNEX
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OUR PRESENCE

With its roots in the Global South,
Triangle has emerged as a global leader

In developmen’r and reform, working
alongside clients, donors, and partners
across multiple continents to champion

- progressive change and deliver significant
N -impacTsﬁ-in the 'communi’ries IT serves.

With a SO|Id presence In West Asia, Africa,
Europe Triangle continues to
d its work across ’rhe globe
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Triangle collaborates with a large variety of clients and partners located worldwide.
In total, Triangle has delivered over 100 projects in more than 30 countries.

INTERNATIONAL
AGENCIES & CLIENTS

Y =pai

Save the Children.

Polish
= Hospitality
Foundation

£3DANISH WE- N
& REFUGEE =
S COUNCIL

INTERNATIONAL

REPUBLICAN

INSTITUTE
orldwide

Advancing Democracy

aiiese Internet Society

“:%" Foundation




I MERoA C-T

In addition to its service por'rfollc Triangle
- overarching overarchlng mission is to fosTer a.\posmve
societal impact by facilitating informed pol.mcal
discourse and advocating for progressive pohmes
grounded In accoun’rablll'ry and fransparency.

- initiatiVeR iiére"s'rra’regically designed to drive
‘meaningful change and better inform public discourse.

'ﬁ*""T‘hrough this work, we aim to be a catalyst for informed

decision-making, promote constructive dialogue, and .
~advocate for progressive policy change.




MEDIA & EVENTS

Triangle provides a platform to engage face-to-face with networks of experts, civil society actors, and policy
‘makers to cultivate informed discourse centred on progressive policy output. Events have included round table
discussions and presentations on a variety of socio-political and financial subjects.




PUBLICATIONS

At Triangle, our publications are
more than just documents; they
are dynamic tools for change.
We utilize a variety of engaging
communication methods to
bring our research to life,
ensuring our insights reach and
resonate with diverse audiences.

From interactive digital formats
to compelling visual storytelling,
our approach prevents our
publications from merely sitting
on shelves—instead, they spark
dialogue, influence policy, and
drive real-world impact.
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POLICY PAPES POLICY PAPER
ADAPT OR TRAPPED: avo z0m JUSTICE sor me 1S LIVING FREELY SKILLS DEVELOPMENT FOR BALANCED
THE URGENT NEED FOR CLIMATE cnses e ano as A HUMAN BEING GROWTH IN THE AGRICULTURE SECTOR

CHANGE ADAPTATION IN LEBANON DAVID WOOD THE CASE OF LEBANON

CLUIMATE CHANGE COULD RUIN LEBANON; ADAPTATION MUST BE CENTRAL TO ANY RECOVERY PLAN.

Out of School

Assessment on barriers to school enrolment for
Ukrainian refugee adolescents in Poland

AN ANALYTICAL STUDY OF ACCESS TO JUSTICE
FOR SEXUAL AND GENDER-BASED VIOLENCE CASES
OF SYRIAN REFUGEE WOMEN IN LEBANON

RealTime Monitoring and Mapping of Tensions-related Incidents in Lebanon ceoe
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APPLIED RESEARCH PROJECT EXAMPLES

1 Agence Francaise de Développement, FEASIBILITY STUDY AND PROJECT DESIGN TO SUPPORT THE SECOND PROGRAM OF ECONOMIC REFORMS IN ETHIOPIA. A feasibility study AFD
| and project design to guide AFD’s ongoing efforts in strengthening SOE governance, stimulating private sector growth, and reforming the financial sector Sl
B A . ik

2 United Nations Children's Fund, LEVERAGE BEHAVIOURAL SCIENCE TO SUPPORT FOR CHILDREN AND FAMILIES AFFECTED BY THE UKRAINE CRISIS. A multi-pronged research study into Unlcef ;

behavioural drivers affecting the uptake of humanitarian and development services.

3 International Labour Organization, ASSESSMENT ON THE STATE OF LABOUR MARKET AND MIGRATION INFORMATION SYSTEM IN ETHIOPIA AND DJIBOUTI - January to Febru-ary 2022.
Assessed and diagnosed the current state of labour market and migration information systems in Ethiopia and Djibouti in close coordination with various Ethiopian government ministries.

0{‘ \) International
L y Labour
\&V} Organization

4 UN Women, GENDER ANALYSIS OF THE SYRIAN CONFLICT. UN Women's first gender analysis of the Syrian conflict covering GOS/NW and NE control areas assessing The s’ra’rus of women, ~ @UN \s5/
| gender norms and roles prior to the conflict and during the conflict. . WOMEN
5 CARE International, International Rescue Committee, Save the Children - MIXED METHODS NATION-WIDE RESEARCH ON THE BARRIERS TO, AND RESILIENCE STRATEGIES OF, OUT-OF- %"?Care

SCHOOL UKRAINIAN ADOLESCENTS IN POLAND.

Save the Children.

The World Bank, BASELINE SURVEY AND A MARKET ASSESSMENT OF THE LOW CARBON ENERGY VALUE-CHAIN IN LEBANON. Multi-Tier Framework Survey and Market
6 Assessment of Household Solar Photovoltaic Systems provides a socio-economic analysis of the current state of energy (in)access for Lebanese households as well as low-income and
home-situated businesses.

THE |
WORLD

7 United Nations Resident Coordinator's Office, COMMON COUNTRY ANALYSIS (CCA) OF THE UNITED ARAB EMIRATES. Founda’rlonal analysis_for the entire in- coun’rry UN mission which
informs all work towards the achievement of the 2030 Sustainable Development Goals in the UAE.

UNITED NATIONS
UNITED ARAB EMIRATES

8 The United Nations Educational, Saen’rlflc and Cultural Organization, SCENARIO MODELLING FOR EDUCATION IN LEBANON. Analy’rlc research examines the IMF’s past and current
engagement with CSOs Through comparative case s'rudles drawn from the countries that have received, or continue to receive, IMF assistance since 2008.

INESC




MONITORING, EVALUATION AND LEARNING PROJECT EXAMPLES
I : * X %
1 Delegation of the European Union to the Syrian Arab Republic, EVALUATION AND MONITORING OF EU NON-HUMANITARIAN PROJECTS INSIDE SYRIA. Strategic evaluation of the I ol 1
| European Union’s Development Portfolio in Syria, inclusive of context (red lines) analysis, sector strategies for livelihoods and education, as well as programmatic outputs of key projects ek
| o
2 United Nations Development Programme, EVALUATION SERVICES FOR INDEPENDENT COUNTRY PROGRAMME EVALUATION (ICPE) YEMEN. Assess UNDP’s contribution to the S &
| country’s needs in view of the ongoing crisis considering a strategic shift toward “bottom-up” programming, along the lines of Triple Nexus and Area-based Approach
Mercy Corps, FINAL EVALUATION: INCLUSIVE WASH ASSISTANCE FOR VULNERABLE AND DISPLACED IRAQIS. A comprehensive mixed-methods evaluation of the WASH program, W 7/ MERCY
aiming to assess its impact and factors influencing performance, while also evaluating its contribution to sustainable development goals and durable solutions for Iraqi IDPs CORPS
- - /&\“:TEHA/%

|
I
The International Committee of the Red Cross, GLOBAL EVALUATION OF SEXUAL VIOLENCE IN THE FIELD. A global evaluation of the ICRC’s work on sexual violence in ongoing programs to enable

the agency to draw lessons learned based on good practices and challenges. The evaluation focused on the four-year period during which ICRC implemented its strategy to combat sexual violence

United States Institute of Peace, EVALUATION OF SECURITY SECTOR TRAINING REFORM PROJECT IN TUNISIA. Formative and summative evaluation of USIP’s project, which aims to

train and educate the National Guard and National Police to become model law enforcement agenues

United States Agency for International Development, ATMOSPHERIC MONITORING AND REPORTING ON SOCIAL AND ECONOMIC DEVELOPMENTS IN LEBANON. Monthly reports
are generated and used by USAID headquarters, desk officers, diplomatic staff, M&E officers and programme development and quality assurance teams to improve programming and contextualise

interventions in the country.
United Nations Development Programme, EVALUATION OF THE STRENGTHENING ARAB ECONOMIC INTEGRATION FOR SUSTAINABLE DEVELOPMENT PROJECT. A post-execution

JAPAN
— PLATFORM

strategic and programmatic evaluation of the UNDP's efforts to promote regional economic integration across the Arab States was conducted. The evaluation identified and analyzed lessons learned

from trade alliances and the effects of COVID-19, as well as provided recommendations for the design of future UNDP economic integration projects

Japan Platform, THIRD PARTY EVALUATION OF JPF FUNDED PROJECTS IN SYRIA. A multi- -region evaluation of three projects:in Syria, focusing on shelter, non-food items, and cash
assistance, was conducted. This evaluation emphasized the cohesiveness of Japan’s national NGO umbrella organization, highlighting strategic and programmatic areas for improvement in both

government- and opposition- conTroIIed areas of Syria.



https://www.thinktriangle.net/monitoring-reporting-social-economic-developments-lebanon/
https://www.thinktriangle.net/project-evaluation-for-united-states-institute-of-peaces-usip-security-sector-training-reform-project-in-tunisia/
https://www.thinktriangle.net/global-evaluation-of-sexual-violence/
https://www.thinktriangle.net/third-party-monitoring-evaluation-of-eu-non-humanitarian-assistance-in-syria/
https://www.thinktriangle.net/evaluation-services-for-independent-country-programme-evaluation-icpe-yemen-undp/
https://www.thinktriangle.net/final-evaluation-of-sawa-project-in-iraq/
https://www.thinktriangle.net/evaluation-japan-syria-jpf/
https://www.thinktriangle.net/evaluation-japan-syria-jpf/

. § five-day training programme on regulatory reform in Egypt for the Egyptian Ministry of Investment and International Cooperation. The programme was delivered to some 30 Egyptian -

- TECHNICAL ASSISTANCE & CAPACITY BUILDING PROJECT EXAMPLES

| Agence Francaise de Développement, IMPROVING MENTAL HEALTH AND WELLBEING OF ALL WOMEN, MEN, BOYS, GIRLS, AND GENDER-NON-CONFORMING INDIVIDUALS LIVING IN
: 1 LEBANON. Comprehensive technical assistance to AFD’s gender programming in Lebanon with a focus on integration assessment, gender-sensitive fine-tuning, and MEL framework review. Support - AF D

AGENCE FRANCAISE

was provided to produce a National Gender Action Plan, inclusive of capacity assessments, gender training curricula, and a phased delivery design. | ‘ 5 e

United Nations Economic & Social Commission for Western Asia, DESIGN, DEVELOPMENT AND DELIVERY OF A TRAINING PROGRAMME ON REGULATORY REFORM IN QATAR.
2 A two- -day training programme on regulatory reform with specific emphaS|s on FDI in Qa’rar To boIsTer and suppor’r the government of Qatar in Thelr efforts to integrate national =
development plannlng and achievement of the SDGs.

Delegation of the European Union to Lebanon, FORMULATION OF THE EU ECONOMIC ASSISTANCE STRATEGY TO LEBANON. Long-term analysis of the progress, gaps, i . o

3 ~opportunities, and bottlenecks of the private sector development in Lebanon to assist the delegation with the preparation and adoption of an EU strategic approach in the field of E x *

| | Economlc ASS|sTance to Lebanon. | _ ‘ : % * -3
4 Polish Hospitality Foundation, TECHNICAL SUPPORT TO POLISH HOSPITALITY FOUNDATION’S UKRAINE RESPONSE. Holistic technical support to the Foundation, including 5 @ pafan v
partnership management, planning opportunity identification, donor engagement, support in securing public and private resources, MEAL, donor reporting. Foundation

United Naﬁons Economic & Social Commission for Western Asia, DESIGN, DEVELOPMENT AND DELIVERY OF A TRAINING PROGRAMME ON REGULATORY REFORM IN EGYPT. A

senior level technical staff from several ministries and governmental departments.

Labour

6 International Labour Organization, POLICY REVIEW OF CHILD LABOUR IN THE ARAB STATES. Evidence-based analytical review of the key regional challenges to progress against 4 @q International
child labour within the Arab States region and the current policies to address them. \l@,,@ Organization

Danish Red Cross, ANALYSIS OF THE CONTEXTUAL RISKS AND CONFLICT DYNAMICS ANTICIPATED TO IMPACT THE IMPLEMENTATION OF NCD PROGRAMMES IN LEBANON.
7] Context analysis which assesses risks related to security, economic, political, societal, and humanitarian factors; scenario development and contingency planning tailored to NCD needs in [
the context of the national NCD country strategy.

DANISH

World Food Programme, STRATEGIC REVIEW OF THE FOOD & NUTRITION SECURITY IN LEBANON. The first strategic review and comprehensive analysis of the food security
8 and nutrition situation in Lebanon, within the pillars of the Zero Hunger Challenge and targets of Sustainable Development Goal 2. The review now forms the basis of WFP’s strategic =
‘ approach to addressing the four dimensions of food security in the country.



https://www.thinktriangle.net/qatar-regulatory-reform-escwa/
https://www.thinktriangle.net/design-development-and-delivery-of-a-training-programme-on-regulatory-reform-in-egypt/
https://www.thinktriangle.net/improvin-mental-health-and-wellbeing-of-all-women-men-boys-girls-and-gender-non-conforming-individuals-living-in-lebanon/
https://www.thinktriangle.net/technical-support-poland-ukraine/
https://www.thinktriangle.net/advice-on-eu-strategic-framework-for-economic-assistance-in-lebanon/
https://www.thinktriangle.net/policy-review-of-child-labour-in-the-arab-states-region-ilo/
https://www.thinktriangle.net/technical-support-poland-ukraine/
https://www.thinktriangle.net/analysis-of-the-contextual-risks-and-conflict-dynamics-anticipated-to-impact-the-implementation-of-ncd-programmes-in-lebanon/
https://www.thinktriangle.net/strategic-review-of-food-and-nutrition-security-in-lebanon/

 ADVOCACY & STRATEGIC COMMUNICATIONS PROJECT EXAMPLES

| UN- Habi'ra'r & United Nations Development Programme, DEVELOPMENT OF A COMMUNICATIONS STRATEGY FOR THE DIRECTORATE GENERAL OF LOCAL ADMINISTRATIONS AND
] COUNCILS IN LEBANON. Developmen’r of a communications strategy geared towards direct clients such as municipalities, local municipal offlcers governmen’ral agencies, ministries, civil
society, development agencies, and the Lebanese public. ,

2 Oxfam GB, CAMPAIGN SUPPORT ON NARRATIVES AND POLITICAL CAPTURE IN MENA. Production of communication products- namely complex infographics and explanatory videos. f
-around Oxfam’s report: The Magic Potion of Austerity and Poverty Alleviation: Narratives of political capture and inequality in the Middle East and North Africa. -

3 Open Society Foundations, SUPPORTING COMMUNITY ORGANIZATIONS IN LEBANON. Strategically engage policy processes while directing a research agenda on advocacy OPEN SOCIETY
| organlza’rlons by using campaigns and the media to apply pressure for progressive change. 4 FOUNDATIONS

| InTernaTioha] Labour Organization, BRANDING AND COMMUNICATION SUPPORT FOR INTERNATIONAL LABOUR OR-GANIZATION’S THAMM PROGRAMME. A full-suite v_isual idén’ri'ry
4 and branding portfolio was conceptualized and designed for the multi-country initiative, "Towards a Holistic Approach to Labour Migration Gov-ernance and Labour Mobility in North Africa”
_(THAMM), covering migration between the EU, Egypt, Morocco, and Tunisia.

(«( w) International
L ¥ Labour
“{V} Organization

5. Oxfam GB, ADVOCACY CAMPAIGN DESIGN AND IMPLEMENTATION FOR THE FAIR AND TRANSPARENT USE OF SDRS IN THE ARAB STATES CAMPAIGN. Targeted advocacy
support fo produce a series of materials which raise awareness of SDRs in the region, specifically in Lebanon, Tunis, Egypt and Iraq.

e OXFAM

6 International Labour Organization, INTEGRATED COMMUNICATIONS SUPPORT FOR THE ILO ROAS. Increase visibility of ILO ROAS’s efforts in the region and collaboration between L 4« ]9 ysintnatons)
ILO ROAS and its constituents and partners through clear fransmission of information between the ILO and all stakeholders. \{Ls,,qy Organization



https://www.thinktriangle.net/communication-strategy-dglac-un-habitat-lebanon/
https://www.thinktriangle.net/wp-content/uploads/2017/01/Save-the-Childrens-Child-Rights-Situation-Analysis-CRSA-Report-Lebanon-.pdf
https://www.thinktriangle.net/advocacy-sdrs-arab-states/
https://www.thinktriangle.net/campaign-support-on-narratives-and-political-capture-in-the-mena/
https://www.thinktriangle.net/advocacy-sdrs-arab-states/
https://www.thinktriangle.net/communication-support/
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